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WHY PATHWAYS
AUSTRALIA?
Pathways Australia is committed to assisting the
leaders and staff of community services and other
not-for-profit organisations to develop the skills
and gain the knowledge they need to ‘make a
difference’ in their organisations.

Our courses, workshops and forums are practical
and provide immediate and tangible results.
They are conducted by facilitators who really
understand the Not-For-Profit sector and who are
also experts on the topics they facilitate.

WHAT YOU GET

EXTRA BENEFITS

ENGAGING AND PRACTICAL TRAINING

Online Insights

WORKBOOK
A FULL SET OF ELECTRONIC NOTES

6 months of topic-specific insights

Phone Support

MORNING TEA AND LUNCH

6 months of complimentary phone
support and advice from a Pathways Australia
management consultant provided for most courses

POST-COURSE TELEPHONE SUPPORT

Discounts
Discount vouchers so your colleagues can enjoy
the same insights and opportunity you had

Invitations
Exclusive invitation to networking events
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OUR FACILITATORS

PETER HOLDSWORTH

CHRISTINE WILSON

B.Bus, MBA, FAIM, GAICD
Director, Pathways Australia

B. Ed

Peter Holdsworth has spent most of his
professional career leading, managing
and advising community service
organisations so he has unique insights
into what works and what doesn’t...
particularly in the art of management.
He has post graduate qualifications in
management, is a Fellow of the Australian
Institute of Management, a graduate
of the Australian Institute of Company
Directors and is a Churchill Fellow. He
also sits on the boards of four community
service organisations. His presentations
are practical, engaging and memorable.
Peter facilitates our management and
building teams courses along with a
range of eLearning courses.

Christine Wilson has been working in the
area of adult learning and development
for over 20 years. She has worked
across the community, university,
government and private sectors and
with audiences spanning front-line staff
to executive leadership teams. She
has a deep passion for enabling thriving
workplaces by providing people with a
better understanding of their strengths
and current limitations. Her workshops are
highly interactive and help people break
through obstacles to superior, professional
performance. Chris has a Bachelor of
Education and accreditation in MBTI, Genos
Emotional Intelligence Inventory and
Human Synergistics Lifestyles Inventory.
Christine facilitates our emotional
intelligence and conflict management
courses along with a range of eLearning
courses.

05

WENDY JOCUM

PAT STANLEY

B. Comm and GradDipHRM

Dip Man, Dip Bus, Cert 1V, Training
& Assessment

Wendy Jocum is an accredited,
experienced coach and facilitator.
Her expertise lies in all areas of people
development for individuals and teams
and she has a deep understanding
of the ‘secrets’ of time management.
Her work encompasses Organisation
Development, Human Resources, Training
(learning/development), coaching and
organisational psychology.
Wendy facilitates our time management,
conflict management and emotional
intelligence courses along with a range of
eLearning courses.

For over 17 years, Pat has worked as a
national training facilitator, bringing over
30 years of diverse experience, expertise,
knowledge and insights. Her studies in
psychology, human behaviour, mediation
and leadership have underpinned her
success, and she is passionate about
passing on her knowledge to others.
Her experience has included working
with people and teams in the not-forprofit, commercial and public sectors
throughout Australia and beyond.
Pat is widely acknowledged as a
passionate facilitator who always delivers
informative, interesting, enjoyable and
relatable courses.
Pat facilitates our time, conflict, stress
and project management courses as well
as emotional intelligence and dealing
with difficult behaviours.
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THE FINER DETAILS
Our courses are conducted on a number of
occasions in Sydney, Melbourne and Brisbane and
at least once in most other States and Territory
capital cities. Our venues are in CBD locations and
are easily accessible.

We have a range of eLearning courses available as
live sessions and on-demand for you to access in
your own time. So as long as you have an internet
connection, you can join in! Each eLearning course
runs for 90 minutes, depending on the topic.

For specific locations and dates, please visit our
website: www.pathwaysaustralia.com.au.

For details, please visit our website:
www.pathwaysaustralia.com.au.

Each day commences at 9:30 am and concludes
at 3.30 pm for one-day courses or 4 pm for twoday courses.

ONE DAY COURSES

TWO DAY COURSES

E-LEARNING COURSES
(UP TO 90 MINUTES)

One Day Course
Registration Fees From

Two Day Course
Registration Fees From

E-Learning Course
Registration Fees From

$500

$1,200

$220

excluding GST

excluding GST

Contact us for a group discount rate

excluding GST

SO YOU’VE MADE IT TO
‘MAGAGER’...
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How to survive and thrive!
Being in a management or supervisory role can be rewarding but can also be challenging and
frustrating too! Deadlines, lack of time, having to deal with ‘difficult’ behaviours, unreasonable
expectations, and inadequate supervision or support can make your job hard... and maybe exhausting.
So if you are struggling a little, want to learn new skills or just confirm that you are managing effectively,
our ever-popular two-day management course is for you! The course is packed full of practical ideas,
techniques and tips that will result in you immediately becoming a more effective and confident
community services manager... we guarantee it!

COURSE TOPICS:
DAY ONE

DAY TWO

✓ Managing yourself

✓

Managing and assessing performance

✓ Managing your management style

✓

Managing and resolving conflict

✓ Managing your time

✓

Managing your manager

✓ Managing goals and objectives

✓

Managing the ‘Boss vs Friend’ relationship

✓ Managing difficult conversations

✓

Managing team member motivation

✓ Managing your team

✓

Managing change

✓

Managing ‘difficult’ people and their behaviours

COURSE OUTCOMES:
✓ Clear insights into what leadership and management techniques work (and don’t work!)
✓ A ‘toolkit’ of practical tips, techniques, and ideas
✓ More confidence to deal with management challenges
✓ Preparation for higher-level management roles
✓ Free post-course support

WHO’S IT FOR?
•

New to management

•

A manager with fewer than five years’ experience

•

Experienced managers who want to learn new skills

•

Transitioning from ‘specialist’ to manager

•

A manager who wants to confirm they are managing correctly

BOOK HERE

BOOKING A GROUP?
Save 20% with the
code GB20 or contact us
about in-house options
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TIME MANAGEMENT
FOR REALLY BUSY
PEOPLE
Do you sometimes feel overwhelmed by the never-ending (and probably growing) list of things you
need to ‘tick off’ each day? Would you like to become more productive?
This one-day course will provide you with a toolkit of practical ideas and techniques that will help you
become more productive and feel more in control of your daily life!

COURSE TOPICS:

COURSE OUTCOMES:

✓ How to effectively plan, prioritise and
schedule your workload

✓ Identify new ways to enhance your time

✓ Overcoming procrastination

✓ Work out how to focus on those things

✓ Managing priorities according to urgency
and importance
✓ Goal setting and action planning
✓ Self-management strategies

management skills

that will ‘make a difference’
✓ Practical time management and personal
effectiveness techniques

✓ Dealing with time wasters productively

✓ Learn how to say ‘No’ when you need too

✓ Delegation and teamwork

✓ Understand how to plan, organise; and set

✓ Learn to effectively say ‘no’ and negotiate
workloads
✓ Managing emails/calendars/to-do lists

realistic priorities aligned to individual,
team, and organisational goals

✓ Effective meetings

WHO’S IT FOR?
•

Senior executives

•

Middle managers and Supervisors

•

Anyone who wants to achieve more in less time

•

A procrastinator or anyone who feels like they are
never in control

BOOK HERE

BOOKING A GROUP?
Save 20% with the
code GB20 or contact us
about in-house options

From Good Manager To
Great Leader... Yes You Can!
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Is there really a difference between management and
leadership? Well, yes, there is!

COURSE MODULES:

In most cases, managers use their specific technical skills,
knowledge, and expertise to achieve set objectives. The
primary role of leaders is to influence and inspire people. Of
course, both functions are crucial, and sometimes, a person
must act as both a manager and leader. To explain further,
here are some key differences between each of the roles:

✓ Making the transition from manager to
leader
✓ Leading change and innovation... The
eight critical stages
✓ Critical thinking and problem solving
✓ Motivating people and promoting high

• Leaders Set the Vision, Managers Follow It
• Leaders Think Ideas, Managers Think Execution
• Leaders Inspire People; Managers Drive Their Success
• Leaders Look in the Future, Managers Work In the
Present
• Leaders Shape the Culture, Managers encourage and
support it
In this course participants will be presented with a range of
practical ideas, tips and techniques; have opportunities to
discuss issues and work with fellow participants and
undertake confidential self-assessments that will help you
learn more about yourself and how you can become a highly
effective leader.

performance
✓ Communicating with influence and
impact

COURSE OUTCOMES:
✓ A clear understanding of how to
transition from manager to leader
✓ Knowledge and skills to enable you to
drive organisational innovation and
change
✓ An enhanced capacity to think clearly
and critically
✓ Greater problem-solving abilities
✓ Deep insights into how to motivate
team members and drive enhanced
performance
✓ A greater ability to communicate clearly
and with impact

WHO’S IT FOR?
•

Those holding middle to senior level roles in organisations

•

Experienced leaders who want to become even more effective

•

Managers who want to make the transition to true leader

•
•

People who are struggling in their leadership roles

code GB20 or contact us

Please note: This course is not suitable for emerging managers or
mangers with less than three years of experience. We suggest you
enrol in 'So You've Made It To 'Manager'... How To Survive & Thrive!

about in-house options.

BOOK HERE

BOOKING A GROUP?
Save 20% with the
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EMOTIONAL
INTELLIGENCE

...The Secret of Life & Leadership Success!

Have you ever said or done something you later regretted because you felt angry or frustrated
at the time? Probably most of us have and maybe multiple times!
This one-day course will provide you with a ‘toolkit’ of practical ideas, tips and techniques that
will make you understand and manage emotions in an effective and positive way…
immediately!

COURSE TOPICS:

COURSE OUTCOMES:

✓ Exactly what is emotional Intelligence?

✓ Deep insights into your interpersonal
✓ strengths and weaknesses

✓ The four critical elements to becoming more
emotionally intelligent
1.

How to recognise and respond well to
others and their emotions

2. How to manage your emotions rather
than them managing you!
3.

The importance of recognising your
emotions as they arise

✓ Clear and proven guidelines to becoming
more emotionally intelligent
✓ A much greater capacity to lead and
manage people more effectively
✓ Greater confidence and happiness in all
facets of your life

4. How to develop and maintain
constructive relationships with others

WHO’S IT FOR?
•

Leaders and Managers

•

Anyone who finds it difficult to develop and
maintain relationships

•
•

Anyone who wants to enhance their
interpersonal skills
Anyone eager to learn how to become a more
effective leader

BOOK HERE

BOOKING A GROUP?
Save 20% with the
code GB20 or contact us
about in-house options
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PROJECT MANAGEMENT
...The secrets to success
In the past few decades, organisations have discovered something incredible; the principles that have been
used to create enormous successes in large projects can be applied to projects of any size to create
extraordinary success. As a result, many employees are expected to understand project management
techniques and how to apply them to all projects.
This one-day course provides participants with the fundamentals of the entire project management process, as
well as essential project management tools and techniques to guarantee projects are correctly lead and
executed from start to finish.

COURSE TOPICS:
✓ Projects, project management, and project managers explained
✓ Identify the importance of the PMBOK & PMI
✓ Identify the five process groups and nine knowledge areas as defined by the PMI
✓ Describe the triple constraint
✓ Perform a project-needs assessment and write goals, requirements, and deliverables
✓ Create key project documents, including the statement of work, project planning worksheet, and
project charter, budgets, risk assessment and more
✓ Build a project schedule
✓ Understand and use the work breakdown structure
✓ Use planning tools, including the Gantt chart, network diagram, and RACI chart
✓ Establish and use baselines
✓ Perform basic management tasks, including leading status meetings and ensuring all documents are
complete at the end of the project

COURSE OUTCOMES:
✓ Deep insights into how successful projects are carried out
✓ Understanding the importance of planning before a project commences
✓ How documentation plays a vital role in the project cycle
✓ How to select the right people in a project

WHO’S IT FOR?
•

Team leaders or emerging leaders

•

CEOs and senior executives

•

People wishing to accomplish a project that comes in on time, on budget and at the stipulated quality

•

Anyone who wants to broaden their skills to incorporate project management fundamentals

•

Team members working as part of teams and projects

•

Anyone struggling with projects in their current role

BOOK HERE

12

CONFLICT MANAGEMENT
& DIFFICULT BEHAVIOURS
We all know how damaging unresolved workplace conflict between individuals and groups can be. Similarly,
allowing one or more team members to exhibit challenging or unacceptable behaviour will reduce morale,
productivity and weaken team culture. Leaving these problems unchecked isn't an option!
Fortunately, this one-day course will provide you with insights into why conflict and unacceptable behaviour
occurs. Just as importantly, you will be provided with a tool-kit of practical ideas, tips and techniques that will
help you resolve the problem quickly and effectively.

COURSE TOPICS:
✓ The Causes of workplace conflict
✓ Managing Conflict between yourself and another
✓ Practical and proven resolution techniques
✓ How to manage their emotions and yours
✓ How emotional intelligence techniques will help
✓ Managing conflict between individuals or groups

✓ How to identify your conflict management 'style'
✓ Understanding why people display 'challenging'
behaviours
✓ How to effectively deal with challenging clients or
customers
✓ How to set behavioural standards and expectations
✓ Proven techniques to help you manage difficult
behaviours

COURSE OUTCOMES:
✓ A clear understanding of the nature and causes of workplace conflict and difficult behaviours
✓ A deep insight into your conflict management style and how to adjust it
✓ Practical skills in managing and resolving conflict and difficult behaviours
✓ Coping strategies for dealing with difficult people and situations

WHO’S IT FOR?
•

Team leaders or emerging leaders

•

Senior executives

•

Client handling team members

•

Human resources managers

•

Board or committee members

•

Anyone who wants to understand how to resolve conflict
and manage difficult behaviours

BOOK HERE

BOOKING A GROUP?
Save 20% with the
code GB20 or contact us
about in-house options

HOW TO BUILD A GREAT
TEAM...We’re Better Together
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The ability of people to simultaneously perform as individuals and together with their colleagues
within effective teamwork is critical to the success of your group.
This practical course will equip you with all of the knowledge, skills and ideas you need to build a
high-performing, welcoming and motivated team or repair a broken one!

COURSE TOPICS:

COURSE OUTCOMES:

✓ The nature of teams and why they
are important

✓ A clear understanding of how to build a
positive team culture

✓ The 12 characteristics of high performing
teams

✓ Deep insights into how you can become a
more effective leader and manager

✓ The ‘secrets’ to developing a great team
culture

✓ How to effectively manage and assess
employee performance

✓ How to set team goals & assess success

✓ A higher capacity to enhance the
performance of your team or organisation

✓ How to develop an effective leadership style
✓ Dealing with ‘difficult’ behaviours
✓ The 10 characteristics of great team leaders

✓ Insights into how to deal with underperforming and/or disruptive people

✓ The four stages of team development
✓ Team-building techniques

WHO’S IT FOR?
•

A team leader

•

A department or divisional leader

•

A CEO or senior executive

•

People & Culture Manager

BOOK HERE

BOOKING A GROUP?
Save 20% with the
code GB20 or contact us
about in-house options
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E-LEARNING

SO YOU’VE MADE IT TO
T ‘MAGAGER’...
How to survive and thrive!

Being in a management or supervisory role can be rewarding in so many ways, but it can also be
challenging and frustrating at times too! Deadlines, lack of time, having to deal with ‘difficult’ behaviours,
unreasonable expectations, and inadequate supervision or support can make your job challenging … and
maybe exhausting!
So if you are struggling a little, want to learn new management skills or just confirm that you are managing
effectively, our ever-popular face-to-face course in now available online!
This self-paced e-learning course is packed full of practical ideas, techniques and tips that will result in you
immediately becoming a more effective and confident community services manager … we guarantee it!

E-LEARNING TOPICS:

E-LEARNING OUTCOMES:

✓ Managing yourself

✓ Clear insights into what leadership and

✓ Managing your management style

management techniques work (and don’t work!)

✓ Managing your time

✓ A ‘toolkit’ of practical tips, techniques, and ideas

✓ Managing goals and objectives

✓ More confidence to deal with management

✓ Managing difficult conversations

challenges

✓ Managing your team

✓ Preparation for higher-level management roles

✓ Managing and assessing performance

✓ Free post-course support

✓ Managing and resolving conflict
✓ Managing your manager
✓ Managing the ‘Boss vs Friend’ relationship
✓ Managing team member motivation
✓ Managing change
✓ Managing ‘difficult’ people and their
behaviours

WHO’S IT FOR?
•

New to management

•

A manager with fewer than five years’ experience

•

Experienced manager but want to learn new skills

•

Transitioning from ‘specialist’ to manager

•

A manager who wants to confirm they are managing correctly

BOOK HERE

BOOKING A GROUP?
Save 20% with the
code GB20 or contact us
about in-house options
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E-LEARNING

LEADING SUCCESSFUL
TEAMS REMOTELY
This two-session workshop will give participants practical tools and strategies for remote team collaboration,
building relationships and achieving results (based on leadership, influencing and team theories). Understand
and apply principles, skills, and tools for collaborative, constructive teams (virtual/hybrid), whether you are a
manager, team leader, team member or project team member).
Strategies will be covered to create and maintain an inclusive team culture - building trust, psychological
safety, individual/team accountability, and communication and constructive conflict skills while working with
the challenges and benefits of remote teams.

E-LEARNING TOPICS:
✓ Characteristics of effective, functional and high performing teams
✓ The life cycle of collaborative teams
✓ Shared understanding of individual and team responsibilities
✓ Effective influencing/leadership behaviours and styles
✓ Communicating and engaging with individuals and teams
✓ Challenging conversations
✓ Ongoing performance development coaching conversations
✓ Communication and conflict styles
✓ Understanding different individual styles and strengths

E-LEARNING OUTCOMES:
✓ Reflect on strengths and improvements (individually and team)
✓ Strategies and tools for remote team communication
✓ Ability to create an inclusive team culture through influencing positively; as a team member or leader
✓ Apply the characteristics of effective teams
✓ Understand individual differences and roles within the team, aligned to team goals
✓ Improve remote team processes, team meetings, and more
✓ Learn techniques to build trust, enhance communication, and engage team members

WHO’S IT FOR?
•
•
•

Team managers and leaders
Team members
Anyone part of a team working remotely

BOOKING A GROUP?
Save 20% with the
code GB20 or contact us

BOOK HERE

about in-house options

16
E-LEARNING

NFP BOARD MEMBER
COURSE & CERTIFICATION
So, you have been appointed to the board of
a For-Purpose (Not-For-Profit) organisation
that you know makes a positive difference.
Congratulations and we hope you gain much
satisfaction from your involvement!

This four-session, live, online course equips newly
appointed and existing board members with the
knowledge they need to exercise their important
responsibilities and make a valuable contribution
to their organisations’ mission

E-LEARNING TOPICS:
Module 1: The Fundamentals
• The NFP landscape in
Australia
• Board governance
• Legal & corporate structures
• Regulatory compliance
• Duties, roles &
responsibilities of the board
& members
• How Board & CEO
performance should be
evaluated
Module 2: Essential Knowledge
• Understanding the financial
reports
• Managing risk
• Developing & implementing
strategic & business plans
• Board/staff roles &
responsibilities

Module 3: What You Will Need
• Induction
• Board papers & reports
• Board meeting schedule
• CEO meeting
• Site visits
• Communication protocols
• Decision-making processes
• Meeting protocols
• What matters the board
should focus on
• Code of conduct & ethics
• Delegation authorities
• Conflict of interest
management processes
• Policies & procedures

Module 4: Making a Positive
Difference
• How to make a good
impression
• What to do (and not do) at
your first meeting
• Board meeting preparation
• Deciding how to make the
most effective contribution
• How to handle debates &
disagreements
• ‘Difficult’ board member
types (& how not to be one!)

WHO’S IT FOR?
•

Existing Board/Committee chairs

•

Newly Appointed Board/Committee members

•

Those considering joining an NFP board or
committee

BOOKING A GROUP?
Save 20% with the
code GB20 or contact us
about in-house options

BOOK HERE
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E-LEARNING

EMOTIONAL INTELLIGENCE
...How to build great relationships!
Would you like to enjoy enriched relationships
with your clients, colleagues, family and friends?
Learning about and practicing Emotional
Intelligence (EI) will help you do just that … and it’s
not hard!

E-LEARNING TOPICS:

In this eLearning course you will learn about the
business case for EI at work, the four key areas
of EI and how skill development in each area
can make you a more effective leader, manager
and colleague.

✓ The four key areas:

✓ Why Emotional Intelligence makes
a difference at work
•

Self-Awareness

•

Self-Management

•

Social-Awareness

•

Relationship Management

Be introduced to the ‘magic’ of Emotional
Intelligence, learn critical skills and get practical
advice about developing and maintaining great
relationships with others at work and in your
personal life.

E-LEARNING OUTCOMES:

✓ Introduction to Emotional Intelligence
✓ Increased knowledge of the fundamental
emotional intelligence skills and behaviours
✓ Practical information and strategies on how to
enhance your professional and personal life

WHO’S IT FOR?
•

Leaders and managers

•

Anyone wanting to enhance their interpersonal skills

•

Anyone who finds it difficult to develop and
maintain relationships

•

Anyone wanting to learn how to become a more
effective leader

BOOK HERE

BOOKING A GROUP?
Save 20% with the
code GB20 or contact us
about in-house options
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E-LEARNING

NFP BOARD GOVERNANCE
AND EFFECTIVENESS
...How does yours rate?
The fact is that unless your organisation is wellgoverned, it will struggle to survive, let alone
thrive! Good governance is a fundamental
responsibility of the board, and it’s not
something that can be delegated. The fact is
that without it, your NFP will struggle to fulfill
its mission or have much of a positive impact.
This eLearning course will provide you
with a clear understanding of what ‘Good
-governance’ looks like, the five ‘Must-Dos’
that will produce high standards of board
effectiveness and how to make an objective
assessment of your board’s current standards.

E-LEARNING TOPICS:
✓ The true meaning of ‘Governance’
✓ Why it’s so important
✓ The five fundamental characteristics of an
effective and well-governed board
✓ How to assess the governance standards
and effectiveness of your board
✓ What to do if your board is falling short

E-LEARNING OUTCOMES:
✓ A clear understanding of 'Good-Governance'
✓ Insights into the 5 core characteristics exhibited
by effective boards and committees
✓ The ability to assess your own organisation's
current standards
✓ Knowledge of how to make improvements and
where to get help

WHO’S IT FOR?
•

Board/Committee chairs

•

Board/Committee members

•

CEOs

•

Chief Operating Officers

•

Chief Financial Officers

•

Those considering joining an NFP board or committee

BOOK HERE

BOOKING A GROUP?
Save 20% with the
code GB20 or contact us
about in-house options
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E-LEARNING

PERSONAL PRODUCTIVITY,
ACHIEVE MORE WITH LESS STRESS!

Do you feel overwhelmed by the never-ending list of things you need to ‘tick off’ each day? Would you
like to become more productive?
This interactive eLearning will give you a toolkit of practical ideas and techniques for remote and office
environments. These strategies will help you become more productive and feel more in control of your
daily life while improving your performance, results, relationships, well-being, and work-life balance.

E-LEARNING TOPICS:

E-LEARNING OUTCOMES:

✓

Be productive for optimal performance

✓

✓

Plan, schedule and manage your
workload (prioritise urgent vs important)

Practical personal productivity and
personal effectiveness techniques

✓

Maximise your optimal performance by

✓

Managing emails/calendars/to-do lists

managing yourself and your energy

✓

Accountability, goal setting and action

(cognitive and physical)

planning
Learn to say no and negotiate workloads

✓

effectively
✓

Self-management resilience strategies

✓

Manage energy (cognitive and physical)

✓

Deal effectively with time wasters (virtual

✓

Work out how to focus on those things
that will ‘make a difference’

✓

Learn how to manage expectations (say
‘no’ when you need too)

✓

Plan, organise, and set realistic priorities;

and in-person)

aligned to individual, team, and

✓

Overcome procrastination

organisational goals

✓

Communicate effectively - delegation
and team work

✓

Effective meetings (virtual and in-person)

✓

Achieve results and improve relationships

✓

Self-management and resilience
strategies

WHO’S IT FOR?
•
•
•
•

Senior executives
Middle and project managers
Supervisors and team leaders
Anyone who wants to achieve more in less time

BOOK HERE

BOOKING A GROUP?
Save 20% with the
code GB20 or contact us
about in-house options
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E-LEARNING

DEALING WITH CONFLICT
& DIFFICULT BEHAVIOURS!
We all know how damaging unresolved workplace conflict between individuals and groups can be. Similarly,
allowing one or more team members to exhibit challenging or unacceptable behaviour will reduce morale,
productivity and weaken team culture. Leaving these problems unchecked isn't an option!
Fortunately, this e-Learning Course will provide you with insights into why conflict and unacceptable
behaviour occurs. As importantly, you will be provided with a 'toolkit' of practical ideas, tips and techniques
that will help you resolve the problem quickly and effectively.

E-LEARNING TOPICS:

✓

What is ‘difficult’ behaviour?

✓

Why do some people behave badly at work

✓

How to recognise difficult behaviours and
arising conflicts

✓

How to set clear standards of behaviour

✓

How to address difficult behaviours

✓

When you're done talking... What next?
The causes of workplace conflict

E-LEARNING OUTCOMES:
✓

Learn how to identify unacceptable behaviour

✓

Understand why some people behave badly

✓

Learn how to implement the critical 9-step
resolution process

✓

Confidence to manage conflict and difficult
behaviours effectively

✓

Understand more about yourself and others

✓ How to identify your conflict management
'style'
✓ How to mediate and resolve conflict
between individuals
✓ How to manage the conflict between
yourself and another

WHO’S IT FOR?
•

CEOs and Senior Leaders

•

Human Resources Managers

•

Department Managers

•

Client facing team members

•
•

Those who have mediation roles
Anyone who finds dealing with 'difficult' behaviours or conflict
debilitating

BOOK HERE

BOOKING A GROUP?
Save 20% with the
code GB20 or contact us
about in-house options
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Contact us for all course and eLearning enquiries and
bookings or complete the booking form on the next
page and email it through for us to complete the
booking on your behalf.
T: 1300 212 212
E: mail@pathwaysaustralia.com.au

Terms and Conditions
By returning a completed booking form to us, it is
confirmation that you are authorised to enter into
this contract and agree to the following terms and
conditions –

Cancellation Conditions
1.

Refunds will not be provided under any
circumstances other than event cancellation.
However if a registered person is unable to
attend, at our sole discretion and subject to the
payment of a $75 administration fee , we may
(a) permit the registration to be transferred to an
alternative date or (b) permit an alternative
attendee to be nominated, subject to us receiving
a written request at least 14 days prior to the
commencement of the event.

2.

Once a registration for an event has been
completed, the full fee is payable, irrespective of
whether or not the registrant attends, subject to
clause 1.

General Conditions
1.

Pathways Australia reserves the right to cancel or
alter this program or specific presenters at any
time prior to the event date.

2.

Payments must be made within seven days of
booking online.

BOOKING FORM

BOOKING MANAGER:
Organisation

First Name

Last Name

Position Title

Email

Telephone

Your Address

ATTENDEE INFORMATION

Course Name/Date

Full Name

Position Title

Email

Please provide details of any attendees that have special dietary needs:

Once completed, submit this form to:
E: mail@pathwaysaustralia.com.au

Contact us for all course and e-learning
enquiries and bookings.
1300 212 212
mail@pathwaysaustralia.com.au
pathwaysaustralia.com.au

