Human
Resources
Management
Services

Our comprehensive suite
of human resources
management services have
been specifically designed
to meet all of the needs
of community service
organisations. Whether you
need one-off assistance
or want to outsource your
entire HR function we can
provide a cost-effective
solution.

OUR EXPERIENCE

OUR SERVICES
AN OVERVIEW

Outsourced human resources management

We’ve been part of the community services
sector for more than 20 years! Led by director,
Peter Holdsworth, we have demonstrated an
unrivalled ability to understand the challenges
faced by ‘For Purpose’ organisations of all types
and sizes and to develop practical solutions that
really do work!

Documentation and compliance
Performance management
Employee and industrial relations

OUR APPROACH

Exit and termination
Recruitment and induction
Training and development
Remuneration and benefits
Employee engagement surveys

Our people are friendly, listen really well and are
easy to work with. We’ll work hard to understand
your organisation, culture, challenges and
opportunities and then develop practical options
and cost-effective solutions that will help drive
your organisation forward.

Staffing structure reviews
HRM review service
Governance reviews

OUR FEES

Management mentoring and coaching
We understand and support your need to use
your available funds prudently and our fees
reflect that.
Contact us today for a free consultation.
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OUTSOURCED HUMAN
RESOURCES MANAGEMENT

DOCUMENTATION AND
COMPLIANCE

Outsource some or all of your human
resources management functions to
the industry experts so you can focus
on achieving your organisation’s
important mission.

Having all the right HRM
documentation in place and making
sure your practices are legally
compliant is not only a sign of good
governance but also good employee
and general management.

How we can assist:
•
•

We can manage your entire
HR function
Recruitment, selection and
induction

•

Training needs analysis

•

Performance management
and appraisal

How we can assist:
•

Review and revise your policies
and procedures

•

Audit the adequacy of your
documentation

•

Prepare position descriptions

•

Prepare or review employment
contracts

•

Management coaching

•

Employee engagement surveys

•

•

Disciplinary procedures and
dismissal

Ensure that you are Fair Work
Australia compliant

•

Advise on the adequacy of your
WH & S standards

•

Audit and advise on privacy
requirements

•

Check and report on the adequacy
of employee record keeping

We can work with you on the basis
of a monthly retainer or on a single
assignment basis.

Pathways Australia

PERFORMANCE
MANAGEMENT

EMPLOYEE AND
INDUSTRIAL RELATIONS

Managing the performance of your
employees is critical to the success of
your organisation. It means setting
benchmarks, giving positive feedback,
rewarding people properly and if
necessary, dealing with unsatisfactory
behaviour or work performance.

Having to deal with employee
and industrial relations matters is
time-consuming and emotionally
draining. Our expertise means that
problems are resolved quickly and
effectively while freeing you to focus
on the achievement of your goals.

How we can assist:

How we can assist:

•

Develop or review employee
goals or KPIs

•

Establishment of organisational
values

•

Workplace investigations

•

Workplace relations advice and
assistance

•

Managing employee complaints
and grievances

•

‘Difficult conversation’ training

•

Disciplinary procedure advice

•

Dispute and conflict resolution

•

Development of performance
feedback protocol

•

Teambuilding

•

•

Establishment of performance
appraisal systems

Guidance on managing
unsatisfactory behaviour or
performance

•

Ad hoc performance
management advice

•

Advice on restructuring
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EXIT AND
TERMINATION

RECRUITMENT
AND INDUCTION

Poorly handled, the circumstances
and timing of an employee’s
departure can be damaging to
morale and culture. We can advise
you and implement strategies that
will ensure that an employee’s exit is
managed professionally.

Successful recruitment and selection
are critical and making a mistake can
be disastrous! We can manage the
entire process for you or handle just
one aspect if you prefer.

How we can assist:

How we can assist:
•

Full process recruitment and
selection

•

Initial shortlisting

•

Acting as an independent
selection panel member

•

Advice on legal requirements

•

Exit interviews

•

Termination management

•

Redundancy advice

•

•

Departing employee
recognition options

Preparation and placement of
recruitment advertising material

•

Outplacement advice and
counselling

Reference and qualification
checking

•

Psychometric testing

•

Induction manuals

•

Development and management
of orientation programs

•
•
•

Formal disciplinary procedure
advice and management
Management coaching and advice

Pathways Australia

TRAINING AND
DEVELOPMENT

Investing in the professional
development of your employees will
make them more productive and
motivated. We are the experts in
training community services leaders
and employees
Pathways Australia offers practical,
effective, professional development
programs that are designed
specif ically to meet the needs of
the community services leaders
and employees.
All Courses on offer are also available
as bespoke courses conducted at your
organisation.
Courses:
•

Management

•

Emotional Intelligence

•

Conflict Management and
Resolution

•

Team Building Management

•

Stress Management

•

Time Management

•

Financial Management

•

Social Media

Webinars:
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•

Managing performance

•

Strategic planning

•

Financial literacy

•

Recruitment and selection

•

Effective time management

•

Setting employee goals and
assessing performance

•

Identifying and Preventing Fraud

REMUNERATION AND BENEFITS

Ensuring that your employees are
adequately rewarded will help ensure
high morale, low turnover and increased
productivity. We specialise in remuneration
benchmarking but don’t rely on outdated and
inaccurate survey results. We benchmark
each position against similar positions in
similarly sized community organisations…
and for each position we analyse you
receive a comprehensive written report!

How we can assist:
•

Remuneration packaging trends

•

How to make maximum use of
FBT exemptions

•

Ways of providing effective
and morale-boosting non-cash
benefits that will cost you little

EMPLOYEE ENGAGEMENT SURVEYS

Do you know how engaged and satisfied
your employees are? Or how they feel about
working for the organisation, and whether
they feel valued and recognised for their
efforts? Our online employee engagement
and satisfaction tool ‘Your Say’ will provide
you with valuable information about what
your employees believe the organisation
does well… and what it doesn’t! Our survey
tool has been tailored for the community
services sector and is completed
anonymously online by participants.

The comprehensive report that is produced
will provide you with valuable insights into
how your employees think about your
organisation’s culture in relation to:
01

The Organisation

02

Leadership

03

Management

04

Communication

05

My Work

06

Opportunities

07

Remuneration and Benefits

08

Recognition and Acknowledgement

09

Training and Development

10

Quality of Work-Life
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STAFFING STRUCTURE
REVIEWS

HRM REVIEW
SERVICE

Unfortunately, far too many
organisations lock themselves
into staffing structures without
questioning whether they are
producing satisfactory outcomes in
the most effective and efficient way.

Our acclaimed review process
involves an in-depth analysis of 12 key
elements of your human resources
management practices, including:
•

Workplace climate and numbers

On the other hand, rather than simply
assuming that their staffing structures
are right, progressive organisations
regularly question whether they have
the right mix of employee numbers,
skills, experience, diversity and
qualifications and that those people
are organised into highly effective
team structures.

•

Policies and procedures

•

Workplace planning

•

Recruitment and selection

•

Employee orientation

•

Training and development

•

Compensation and benefits

•

Performance management

Our review methodology involves
gaining a clear picture of what a team
(or indeed entire organisation) wants
to achieve, and then we recommend
what structure will produce the
best result.

•

Workplace Health & Safety

•

Termination practices

•

Human resources information
system

•

Privacy
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GOVERNANCE
REVIEWS

MANAGEMENT MENTORING
AND COACHING

Good governance is all about the
leadership of the organisation
(the board/committee and senior
management) ensuring that the
organisation acts ethically, lawfully and
uses its resources in the most effective
and efficient way.

Let’s face it… All leaders and managers,
from the CEO through to the most
junior team leader, need support and
guidance from time to time.

A failure to exercise good governance
could be a devastating result for
the organisation and its reputation.
Pathways Australia are experts in
this important area and can conduct
a comprehensive but confidential
review of your governance
standards that will clearly identify
your organisation’s strengths and
weaknesses in this area.

Pathways Australia consultants are
all experienced community sector
managers so understand the pressures
and can provide professional advice,
support or just be a sounding board.
Arranging sessions is easy and they
can be conducted at your premises,
at our offices, over the telephone or
by other means such as Skype.
We are also flexible about when
these sessions are scheduled.
Contact us soon to discuss your
needs and what arrangement will
work best for you.
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SOME OF OUR RECENT
CLIENT ORGANISATIONS

Victorian Aboriginal
Legal Service
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Pathways Australia

For more information about
a specific service, contact us.
1300 212 212
mail@pathwaysaustralia.com.au
pathwaysaustralia.com.au

