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WHY PATHWAYS
AUSTRALIA?
Pathways Australia is committed to assisting the
leaders and staff of community services and other
not-for-profit organisations to develop the skills
and gain the knowledge they need to ‘make a
difference’ in their organisations.

Our courses, workshops and forums are practical
and provide immediate and tangible results. They
are conducted by facilitators who really understand
the not-for-profit sector and who are also experts
on the topics they facilitate.

KEY COURSE OUTCOMES

EXTRA BENEFITS

Engaging and practical training

Online Insights
6 months of topic-specific insights

Workbook provided
Phone Support
A full set of electronic notes
Morning tea and lunch

6 months of complimentary phone
support and advice from a Pathways Australia
management consultant provided for most courses

Post-course telephone support

Discounts
Discount vouchers so your colleagues can enjoy
the same insights and opportunity you had
Exclusive invitations to networking events
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THE FINER DETAILS
Our courses are conducted on a number of
occasions in Sydney, Melbourne and Brisbane and
at least once in most other State and Territory
capital cities. Our venues are in CBD locations and
are easily accessible.
For specific locations and dates please visit our
website: www.pathwaysaustralia.com.au.

Each day commences at 9:30 am and concludes
at 3.30 pm for one-day courses or 4 pm
for two-day courses.
Webinars are conducted online, so as long as you
have an internet connection you can join in!
Each webinar runs for approximately one hour
depending on the topic. For specific dates and
times please visit our website:
www.pathwaysaustralia.com.au.

ONE DAY COURSES

TWO DAY COURSES

WEBINARS

One day courses are

Two day courses are

Webinars are

$420

$800

$99

excluding GST

excluding GST

excluding GST
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So you’ve made it to ‘Manager’...

HOW TO SURVIVE
AND THRIVE!
Being in a management or supervisory role can be rewarding but
can also be challenging and frustrating too! Deadlines, lack of time,
having to deal with ‘difficult’ behaviours, unreasonable expectations,
inadequate supervision or support can make your job hard... and
maybe exhausting.
So if you are struggling a little, want to learn new skills or just
confirm that you are managing effectively, our ever-popular two-day
management course is for you! The course is packed full of practical
ideas, techniques and tips that will result in you immediately
becoming a more effective and confident community services
manager... we guarantee it!

COURSE TOPICS:
DAY TWO

✓ Managing yourself

✓ Managing and
assessing performance

✓ Managing your time
✓ Managing goals and
objectives
✓ Managing difficult
conversations
✓ Managing your team

B.Bus, MBA, FAIM, GAICD
Director, Pathways Australia

YOUR FACILITATOR

DAY ONE

✓ Managing your
management style

Peter Holdsworth

✓ Managing and resolving
conflict
✓ Managing your manager
✓ Managing the ‘Boss vs
Friend’ relationship
✓ Managing team member
motivation
✓ Managing change
✓ Managing ‘difficult’ people
and their behaviours

Peter Holdsworth has spent
most of his professional
career leading, managing and
advising community service
organisations so he has unique
insights into what works and
what doesn’t... particularly in
the art of management. He has
post graduate qualifications
in management, is a Fellow
of the Australian Institute of
Management, a graduate
of the Australian Institute of
Company Directors and is a
Churchill Fellow. He also sits on
the boards of four community
service organisations. His
presentations are practical,
engaging and memorable.

WHO’S IT FOR?
•

New to management

•

A manager with fewer than five years’ experience

•

Experienced but want to learn new skills

•

Transitioning from ‘specialist’ to manager

•

Higher management assessing new manager’s skills

For more information visit our website
pathwaysaustralia.com.au or phone
1300 212 212
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TIME MANAGEMENT
FOR REALLY BUSY
PEOPLE
Do you sometimes feel overwhelmed by the never-ending (and
probably growing) list of things you need to ‘tick off’ each day?
Would you like to become more productive? This one-day course
will provide you with a toolkit of practical ideas and techniques that
will help you become more productive and feel more in control of
your daily life!

Wendy Jocum
Course Facilitator

COURSE TOPICS:

YOUR FACILITATOR

✓ How to effectively plan, prioritise and schedule your workload

Wendy Jocum is an accredited,
experienced coach and
facilitator. Her expertise lies in
all areas of people
development for individuals
and teams and she has a deep
understanding of the ‘secrets’
of time management. Her work
encompasses Organisation
Development, Human
Resources, Training (learning/
development), coaching and
organisational psychology.

✓ Overcoming procrastination
✓ Managing priorities according to urgency and importance
✓ Goal setting and action planning
✓ Self-management strategies
✓ Dealing with time wasters productively
✓ Delegation and teamwork
✓ Learn to effectively say ‘no’ and negotiate workloads
✓ Managing emails/calendars/to-do lists
✓ Effective meetings

WHO’S IT FOR?
•

Senior executives

•

Middle managers and Supervisors

•

Anyone who wants to achieve more in less time

•

A procrastinator or anyone who feels like they are
never in control

For more information visit our website
pathwaysaustralia.com.au or phone
1300 212 212
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CONFLICT
MANAGEMENT
AND RESOLUTION
Although we would prefer for it not to exist, workplace conflict
happens… with many unfortunate consequences if left unchecked.
This practical and interactive one-day course will equip participants
with the skills they need to not only identify workplace conflict and
understand why it occurs but also how to manage and resolve
workplace disagreements.

Christine Wilson
B. Ed
Course Facilitator

COURSE TOPICS:

YOUR FACILITATOR

✓ The causes of workplace conflict

Christine Wilson has been
working in the area of adult
learning and development
for over 20 years. She has
worked across the community,
university, government and
private sectors and with
audiences spanning front-line
staff to executive leadership
teams. She has a deep passion
for enabling thriving workplaces
by providing people with
a better understanding of
their strengths and current
limitations. Her workshops
are highly interactive and
help people break through
obstacles to superior,
professional performance. Chris
has a Bachelor of Education
and accreditation in MBTI,
Genos Emotional Intelligence
Inventory and Human
Synergistics Lifestyles Inventory.

✓ How to recognise the signs of emerging conflicts
✓ Managing and resolving conflicts between individuals
✓ Managing and resolving conflict between you and another
✓ Understanding the crucial elements of a constructive
discussion
✓ How to provide ‘non-explosive’ feedback
✓ How to identify your conflict management ‘style’
✓ How to avoid taking sides and making subjective judgements
✓ How to develop deep listening and curiosity skills

WHO’S IT FOR?
•

CEO’s and Divisional Managers

•

Team Leaders or Managers

•

Human Resources Manager

•

Anyone dealing with workplace or client conflict

For more information visit our website
pathwaysaustralia.com.au or phone
1300 212 212
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STRESS
MANAGEMENT...
Learn how to relax & feel in control
Stress is a natural and inevitable part of life. However, if you don’t
manage it, stress can take a toll on your health and well-being. In
this course, you will learn how to identify the symptoms of stress,
deal effectively with its causes, become more resilient, happy,
healthy and in control.

Dr Lisa Engel
D. Psych (Health)
Course Facilitator

COURSE TOPICS:

YOUR FACILITATOR

✓ The basic physiological processes that help us adapt to stress

Lisa Engel is a nationally
registered Health Psychologist
committed to delivering
psychological services that
support people to be their best
selves by living a life that is
aligned to their heartfelt values.
For most of her professional
life, Lisa has worked to help
people to improve their health
and as a Health Psychologist,
believes that a healthy mind is
just as fundamental to wellness
as an optimally functioning
body. Lisa’s work involves
psychotherapy, counselling,
mindfulness training,
coaching and of course stress
management.

✓ How to self-soothe and reverse the physiological stress response
✓ Recognise avoidance strategies and the harm they cause
✓ 4-ways to reduce susceptibility to stress and enhance resilience
✓ How to minimise worry and the symptoms of anxiety
✓ Identify your personal stress signature
✓ Practise self-compassion and other mindfulness strategies
✓ Develop a personal stress-buster plan

WHO’S IT FOR?
•

Senior Management

•

Team leaders

•

Administrative and support staff

•

Direct and customer service workers

For more information visit our website
pathwaysaustralia.com.au or phone
1300 212 212
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EMOTIONAL
INTELLIGENCE...
The secret of life & leadership
success!
Have you ever said or done something you later regretted because
you felt angry or frustrated at the time? Probably most of us have
and maybe multiple times! This one-day course will provide you
with a ‘toolkit’ of practical ideas, tips and techniques that will make
you understand and manage emotions in an effective and positive
way… immediately!

COURSE TOPICS:

✓ Exactly what is emotional intelligence?
✓ The four critical elements to becoming more emotionally
intelligent:
1.

How to recognise and respond well to others and their
emotions

2.

How to manage your emotions rather than them
managing you!

3.

The importance of recognising your emotions as they arise

4. How to develop and maintain constructive relationships
with others

WHO’S IT FOR?
•

Leaders and Managers

•

Those who find it difficult to develop and maintain relationships

•

Anyone who wants to enhance their interpersonal skills

•

Anyone eager to learn how to become a more effective leader

Christine Wilson
B. Ed
Course Facilitator

YOUR FACILITATOR
Christine Wilson has been
working in the area of adult
learning and development
for over 20 years. She has
worked across the community,
university, government and
private sectors and with
audiences spanning front-line
staff to executive leadership
teams. She has a deep passion
for enabling thriving workplaces
by providing people with
a better understanding of
their strengths and current
limitations. Her workshops
are highly interactive and
help people break through
obstacles to superior,
professional performance. Chris
has a Bachelor of Education
and accreditation in MBTI,
Genos Emotional Intelligence
Inventory and Human
Synergistics Lifestyles Inventory.

For more information visit our website
pathwaysaustralia.com.au or phone
1300 212 212
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HOW TO BUILD A
GREAT TEAM...
We’re better together
The ability of people to simultaneously perform as individuals and
together with their colleagues within effective teamwork is critical
to the success of your group. This practical course will equip you
with all of the knowledge, skills and ideas you need to build a high
performing, welcoming and motivated team or repair a broken one!

Peter Holdsworth
B.Bus, MBA, FAIM, GAICD
Director, Pathways Australia

COURSE TOPICS:

YOUR FACILITATOR

✓ The nature of teams and why they are important

Peter Holdsworth has spent
most of his professional
career leading, managing and
advising community service
organisations so he has unique
insights into what works and
what doesn’t... particularly in
the art of management. He has
post graduate qualifications
in management, is a Fellow
of the Australian Institute of
Management, a graduate
of the Australian Institute of
Company Directors and is a
Churchill Fellow. He also sits on
the boards of four community
service organisations. His
presentations are practical,
engaging and memorable.

✓ The 12 characteristics of high performing teams
✓ The ‘secrets’ to developing a great team culture
✓ How to set team goals & assess success
✓ How to develop an effective leadership style
✓ Dealing with ‘difficult’ behaviours
✓ The 10 characteristics of great team leaders
✓ The four stages of team development
✓ Team-building techniques

WHO’S IT FOR?
•

A team leader

•

A department or divisional leader

•

A CEO or senior executive

•

People & Culture Manager

For more information visit our website
pathwaysaustralia.com.au or phone
1300 212 212
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FINANCIAL
MANAGEMENT
and accounting demystified
Accountants and ‘finance people’ use their own mysterious jargon.
Have you ever wondered about terms such as balance sheet, profit or
loss statement, cash flow, solvency, turnover, liquidity, amortisation?
Have you ever wondered how to easily assess your organisation’s
financial health? If the answer is ‘yes’, then this course is for you!

Andrea Moody
B. Bus. CPA. MAIM. Cert 1V
Workplace Training & Assessment

COURSE TOPICS:
✓ Why financial literacy is so important… for your
organisation and career
✓ A tour of your organisation’s audited financial accounts
✓ The 3 major statements and what they can tell us
•
•
•

The balance sheet
The income (or profit or loss) statement
The cash flow statement

✓ How to assess your organisation’s financial health and position
✓ Why you should never trust accounting software 100%
✓ The indicators of a financially robust organisation
✓ How fraud happens and how to prevent it
✓ Identifying and managing organisational risk
✓ How to budget accurately and effectively
✓ Financial reporting … who gets what?
✓ The role of auditors

WHO’S IT FOR?
•

Board and committee members

•

CEOs and senior managers

•

Divisional or departmental managers

•

Any person who wants a great introduction to organisational
financial literacy and management

YOUR FACILITATOR
Andrea Moody has more
than 20 years of significant
experience in financial and
business management and
has demonstrated her ability
to deliver demonstrable
results in the private, public
and not-for-profit sectors.
She has a graduate degree
in business, is a Certified
Practicing Accountant and also
is a qualified workplace trainer
and assessor. Andrea brings
a unique mix of experience,
knowledge and qualifications
and combined with her ability
to talk in ‘non-accountants’
language ensures that her
presentations are packed with
practical and understandable
information that you can use
immediately!

For more information visit our website
pathwaysaustralia.com.au or phone
1300 212 212
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SOCIAL MEDIA FOR
NOT-FOR-PROFITS
Whether we like it or not, Social Media is a powerful marketing tool
and every not-for-profit can benefit because it can help us reach
more clients, donors, volunteers and potential employees in very
cost-effective ways. Social media should be a key component of
every organisation’s marketing strategy! This ‘hands-on’ course
provides participants with a toolbox of tips, techniques and ideas
that can be introduced into your organisation almost immediately.

Stacey Murray
B.TrngDev, Dip Bus, Cert IV TAE
Course Facilitator

COURSE TOPICS:

YOUR FACILITATOR

✓ Who’s using social media and why

Stacey Murray has extensive
experience as a social media
consultant and trainer
specialising in social media
strategy. She works across
the private, not for profit and
higher education sectors and
has a genuine passion for
helping organisations build
relationships with their existing
and potential audiences via
social media, blogging and
email marketing. She has a real
passion for teaching others
more about the wonderful
world of digital. Her courses are
engaging and practical. Stacey
has a Bachelor of Training
and Development, Diploma of
Business and Cert IV in Training
and Assessment.

✓ How social media can help your organisation
✓ The major platforms and features
✓ What should be included in your social media policy
✓ How to develop your organisation’s social media strategy
✓ The techniques. What to do and how
✓ Social media hacks and other time-saving tools
✓ Paying for social media advertising. Yes or no?
✓ Oops! … social media crisis management

WHO’S IT FOR?
•

CEOs and divisional managers

•

Marketing managers

•

Those responsible for IT

•

Fundraising managers

•

Anyone interested in social media marketing

For more information visit our website
pathwaysaustralia.com.au or phone
1300 212 212
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WEBINARS

MANAGING
PERFORMANCE…
Constructively and effectively!
We often think of ‘performance management’ as something we do
when things go wrong. In fact, it’s about setting clear expectations,
giving accurate and timely feedback (both positive and negative)
and yes, having that ‘difficult’ conversation when it’s needed.

Peter Holdsworth
B.Bus, MBA, FAIM, GAICD
Director, Pathways Australia

This webinar will provide you with practical ideas, tips and
techniques that will help you manage and improve the
performance of your team members.

YOUR FACILITATOR
WEBINAR TOPICS:
✓ Why ‘performance management’ has a bad reputation
✓ What it is … and isn’t!
✓ The six simple steps to managing the performance of your
team members
✓ How to manage those ‘difficult’ conversations
✓ When things turn ugly … formal disciplinary action

Peter Holdsworth has spent
most of his professional
career leading, managing and
advising community service
organisations so he has unique
insights into what works and
what doesn’t... particularly in
the art of management. He has
post graduate qualifications
in management, is a Fellow
of the Australian Institute of
Management, a graduate
of the Australian Institute of
Company Directors and is a
Churchill Fellow. He also sits on
the boards of four community
service organisations. His
presentations are practical,
engaging and memorable.

WHO’S IT FOR?
•

CEO’s

•

Divisional managers

•

Departmental Managers

•

Supervisors

For more information visit our website
pathwaysaustralia.com.au or phone
1300 212 212
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STRATEGIC
PLANNING
The right way!
We’ve all heard the saying ‘if you fail to plan you plan to
fail’. Strategic planning is no more than deciding what your
organisation should look like in the future and what you need to
do to get there. Yet so many organisations make the process too
complicated or just get it wrong!

Peter Holdsworth
B.Bus, MBA, FAIM, GAICD
Director, Pathways Australia

This webinar will give you an overview of the strategic and annual
planning processes and explain how to do it … step by step.

YOUR FACILITATOR
WEBINAR TOPICS:
✓ What is a strategic plan?
✓ The three critical questions to ask
✓ How to do a SWOT analysis the right way
✓ Who should be involved?
✓ Over what period of time should a strategic plan be actioned?
✓ How to develop an annual plan and write goals the right way

Peter Holdsworth has spent
most of his professional
career leading, managing and
advising community service
organisations so he has unique
insights into what works and
what doesn’t... particularly in
the art of management. He has
post graduate qualifications
in management, is a Fellow
of the Australian Institute of
Management, a graduate
of the Australian Institute of
Company Directors and is a
Churchill Fellow. He also sits on
the boards of four community
service organisations. His
presentations are practical,
engaging and memorable.

WHO’S IT FOR?
•

Board members

•

CEO’s

•

Divisional managers
For more information visit our website
pathwaysaustralia.com.au or phone
1300 212 212
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FINANCIAL
LITERACY
For non-accountants!
This webinar will show you how to read, analyse and interpret the
three major financial statements that all organisations produce
on a regular basis … and you won’t need to have a finance degree
or be an accountant!

Peter Holdsworth
B.Bus, MBA, FAIM, GAICD
Director, Pathways Australia

The information is presented using non-jargon, non-accountantspeak. We guarantee you will ‘get’ it!

WEBINAR TOPICS:

YOUR FACILITATOR

✓ The three important financial statements

Peter Holdsworth has spent
most of his professional
career leading, managing and
advising community service
organisations so he has unique
insights into what works and
what doesn’t... particularly in
the art of management. He has
post graduate qualifications
in management, is a Fellow
of the Australian Institute of
Management, a graduate
of the Australian Institute of
Company Directors and is a
Churchill Fellow. He also sits on
the boards of four community
service organisations. His
presentations are practical,
engaging and memorable.

✓ •

The Balance sheet/statement of financial position

•

The income/profit or loss statement

•

The cash flow statement

✓ Other commonly used financial terms and what they mean
✓ The role of auditors

WHO’S IT FOR?
•

Board members

•

CEO’s

•

Divisional managers

•

Departmental Managers

•

Supervisors

For more information visit our website
pathwaysaustralia.com.au or phone
1300 212 212
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RECRUITMENT AND
SELECTION...
Getting it right!
Making sure that you select the right person for the job isn’t an exact
science, but there are proven techniques that will help ensure you
select a person who can not only do the job but is also a good ‘fit’.
This practical webinar will provide you with a ‘toolkit’ of practical
tips, tools and techniques that will help you make the right choice!

Peter Holdsworth
B.Bus, MBA, FAIM, GAICD
Director, Pathways Australia

WEBINAR TOPICS:

YOUR FACILITATOR

✓ Which interview questions are useful… and which aren’t

Peter Holdsworth has spent
most of his professional
career leading, managing and
advising community service
organisations so he has unique
insights into what works and
what doesn’t... particularly in
the art of management. He has
post graduate qualifications
in management, is a Fellow
of the Australian Institute of
Management, a graduate
of the Australian Institute of
Company Directors and is a
Churchill Fellow. He also sits on
the boards of four community
service organisations. His
presentations are practical,
engaging and memorable.

✓ Why you shouldn’t have a list of standard questions
✓ The one question that will give you the best insights
✓ What you can and can’t ask during an interview
✓ Who should be on the panel?
✓ How to access whether a candidate will be a good ‘fit’
for the organisation
✓ Referee checks. How to make them useful and accurate

WHO’S IT FOR?
•

Board members

•

CEO’s

•

Divisional managers

•

Departmental Managers

•

Supervisors

For more information visit our website
pathwaysaustralia.com.au or phone
1300 212 212
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EFFECTIVE TIME
MANAGEMENT
Tips and techniques!
Ever wonder why some people seem to get through lots of work
but others (maybe you) often feel overwhelmed and out of control?
This webinar will present a range of practical ways in which you
can become more efficient and effective with the time you have
available … and you will be amazed at the difference they will make!

Peter Holdsworth
B.Bus, MBA, FAIM, GAICD
Director, Pathways Australia

WEBINAR TOPICS:

YOUR FACILITATOR

✓ The personal beliefs that cause us to waste time

Peter Holdsworth has spent
most of his professional
career leading, managing and
advising community service
organisations so he has unique
insights into what works and
what doesn’t... particularly in
the art of management. He has
post graduate qualifications
in management, is a Fellow
of the Australian Institute of
Management, a graduate
of the Australian Institute of
Company Directors and is a
Churchill Fellow. He also sits on
the boards of four community
service organisations. His
presentations are practical,
engaging and memorable.

✓ How to identify how you spend your time
✓ Why and how to use a ‘To-Do’ list effectively
✓ How to stop emails dominating your life
✓ How to reduce interruptions
✓ ‘Time-thieves’ and how to deal with them
✓ How and when to delegate
✓ Why you need to say ‘no’ more often

WHO’S IT FOR?
•

Anyone who is ‘time-poor’

For more information visit our website
pathwaysaustralia.com.au or phone
1300 212 212
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HOW TO SET
EMPLOYEE GOALS
and assess performance!
Our employees perform much better when the expectations of their
work (and behaviour) are clear and they receive regular feedback.
And the ‘annual performance appraisal’ usually doesn’t help!
This webinar will provide insights into the best ways to establish clear
and agreed on standards and expectations of work performance and
behaviour and how to make accurate assessments

Peter Holdsworth
B.Bus, MBA, FAIM, GAICD
Director, Pathways Australia

WEBINAR TOPICS:

YOUR FACILITATOR

✓ How to link the annual plan goals with employee KPIs

Peter Holdsworth has spent
most of his professional
career leading, managing and
advising community service
organisations so he has unique
insights into what works and
what doesn’t... particularly in
the art of management. He has
post graduate qualifications
in management, is a Fellow
of the Australian Institute of
Management, a graduate
of the Australian Institute of
Company Directors and is a
Churchill Fellow. He also sits on
the boards of four community
service organisations. His
presentations are practical,
engaging and memorable.

✓ Establish work performance goals that can be measured
✓ How to establish and monitor behavioural standards
✓ How to give accurate and timely feedback
✓ Why traditional performance appraisal systems don’t work
✓ How to have ‘awkward’ discussions when expectations are
not met

WHO’S IT FOR?
•

Board members

•

CEOs

•

Divisional Managers

•

Department Managers

•

Supervisors

For more information visit our website
pathwaysaustralia.com.au or phone
1300 212 212
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IDENTIFYING AND
PREVENTING
FRAUD
Fraud can not only result in significant financial loss but can also
cause reputational damage and rock the confidence of your
funders and other supporters. This webinar will provide you with
the knowledge and tools you need to identify those areas in which
fraud may occur and also what you need to do to ensure that it
doesn’t happen.

Peter Holdsworth
B.Bus, MBA, FAIM, GAICD
Director, Pathways Australia

WEBINAR TOPICS:

YOUR FACILITATOR

✓ What fraud is and the different types that can cause your
organisation damage

Peter Holdsworth has spent
most of his professional
career leading, managing and
advising community service
organisations so he has unique
insights into what works and
what doesn’t... particularly in
the art of management. He has
post graduate qualifications
in management, is a Fellow
of the Australian Institute of
Management, a graduate
of the Australian Institute of
Company Directors and is a
Churchill Fellow. He also sits on
the boards of four community
service organisations. His
presentations are practical,
engaging and memorable.

✓ Understanding the two specific things that will tempt
someone to attempt fraud
✓ How to identify those possible culprits
✓ 10 practical fraud minimisation strategies
✓ How to deal with people who have committed fraud

WHO’S IT FOR?
•

Board members

•

CEO’s

•

Finance directors

•

Accounts staff

•

Divisional and departmental managers

For more information visit our website
pathwaysaustralia.com.au or phone
1300 212 212

Contact us for all course and webinar
enquiries and bookings.
1300 212 212
mail@pathwaysaustralia.com.au
pathwaysaustralia.com.au

